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SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Define Counselling.

2. List few difference between counselling and psychotherapy.

3. What are the qualities of the psychotherapists?

4. Explain the term deterministic. 

5. How to open the session?

6. What is downsizing?

7. Who is a Mentor?

8. List any three useful tips to make the  performance  counseling effective.

9. Explain the term emotional blocks to taking action.

10. What is Immediacy?

11. List the few ways to invite communication and build the counseling relationship.

12. Explain the importance of eye contact in counseling.

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. 
Explain the major role of a counsellor.

14. 
Ellaborate the Behaviouristic Approach to counseling.
15. 
What are the Essential conditions for personality change?

16. 
What are the various tips to enhance Listening?

17. 
How should the manager deal with emotions? 

18. 
Explain the five ethical principles as fundamental to counseling. 
19. 
Explain the objectives of performance counseling.

SECTION C — (3 × 10 = 30 marks)


I - Case study (Compulsory)
(1 × 10 = 10)
20.
One of the employees who reports to you,  Suman is over confident and seems to think she is destined for great things at the company where you work. The problem is that you don’t  agree with Suman’s assessment of her  potential. Nor does your boss. Suman has an outgoing personality and generally gets along well with people. However, she has a tendency to get on everyone’s nerves in the department with her hour-long personal phone calls. She also  has a tendency to blow events out of proportion.  For example, she was quite upset with the comments you made during her last performance review. You reviewed a number of her shortcomings concerning missed deadlines and substandard work, yet she had an excuse for every example offered. Since that discussion, she has avoided talking to you on matters that do not require your direct approval. Recently another staff member has informed you about what Suman has been spreading about you to others that you feel threatened by her and have reacted by giving her an unfair performance review. You are concerned about this news and feel that it is just another example of  Suman’s lack of readiness for promotion. Of particular concern is that of late her work has been slipping and she no longer is motivated to do her best. 

            Questions:

1. What category might this subordinate represent?

a)  Talented but Abrasive 
b) Charming but Unreliable

c) Plateaued  but Indifferent
d) Ideal.

2. How would you manage this situation?

3. What strategies would you use to coach and guide this subordinate’s   

             development?

       II - Answer any TWO questions 


      (2 × 10=20)
21. Enumerate the factors which influence the effective counselling.

22. Give a detailed note on process of counselling.

23. How an effective performance counselling in training is conducted and list out is process?
24. Briefly explain the strategy adopted in counselling.
————————
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