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ELECTIVE III — MANAGERIAL EFFECTIVENESS
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    Max. Marks : 75

SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Define Managerial Effectiveness.

2. What do you mean by social mirror?

3. Whom we call as a creator?

4. Who is a principle centered person?

5. Define Delegation.

6. Define perception.

7. What do you mean by force field analysis?

8. Define Business synergy.

9. What is self management?

10. What is personal quality?
11. What is self development?

12. What do you mean by Time management?

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Explain in brief the characteristics of an effective manager.

14. Differentiate between sufficiency and effectiveness.

15. Explain the essentials of effective delegation.
16. Explain the four generation of time management.
17. Explain Six paradigm of human interaction.

18. State the dimensions of continuous renewal and explain briefly.

19. State and explain different  types of personalities.

SECTION C — (3 × 10 = 30 marks)


      I. (Compulsory Question)
(1 × 10 = 10)
 20.     Comment on the following statement with relevant example.

 “Seek first to understand than to be understood”

   
II  Answer Any TWO Questions:

                   (2×10=20)

21.
 Explain in detail about any three Employability skills for Effective Management.

22.
What is self development and explain different ways of developing a winning attitude.

23.
What is synergize?  Explain the process with a suitable example in an enterprise.

24.
Explain the different methods of Fostering Creativity and Innovation.
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