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M.A. DEGREE EXAMINATION, NOVEMBER 2015.
(Human Resource Management)

I YEAR — I SEMESTER

Paper I — MANAGERIAL CONCEPTS
Time : 3 hours
    Max. Marks: 75

SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions
1. Management.

2. Planning.

3. Authority.

4. Delegation.

5. Centralization of Authority.

6. Pros and Cons.

7. Co-ordination.

8. Staffing.

9. Balancing Co-ordination.

10. Break even analysis

11. MBE.

12. Budgetary control.

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Describe the process of management in today’s India.

14. Bring out the techniques of planning.

15. What are the methods of grouping activities?

16. Mention the need for organization.

17. Discuss the factors that determine span of control.

18. What are the processes of control at different levels of management?

19. Explain basic concept of decision making theory in management.

SECTION C — (3 × 10 = 30 marks)
         PART I – Case Study (COMPULSORY)                                 (1 × 10 = 10)

20. 
An organization named Ajay Ltd., engaged in education and training business, is progressing with around 200% growth every year since the last 5 years. A dynamic leader, who has amazing self-confidence and conviction, apart from being aggressive marketing personnel, heads the organization. The present turnover of the company is around Rs.8 crores with a profit margin of around 60%. The company employs around 80 employees. It is very particular about the quality concept in its entire department. It won’t attach due importance to initiative and innovative attitudes of employees as every activity is standardized. There is neither sufficient informal relationship among employees nor are there recreational facilities.


However, the company organizes regular fortnightly meetings/dinner/lunch. It is very open in culture any person can go and talk to the CEO any time. Employees are paid decent salaries as compared to the market standard providing enough space for entrepreneurial spirits. Consultants are hired at enormous fees to see that employees are happy. Surprisingly, despite all these measures, people at most of the hierarchical levels are not satisfied with the organization and the turnover ratio is more than 25%. The C.E.O. desperately wants to improve the HR situations prevalent in the organization, especially the turnover of executives.

Questions:

(a) Locate the unfulfilled expectations of employees in the organization.

(b) Identify why are employees leaving the organization. Suggest measures to improve the present situation.

PART - II       Answer any TWO questions                (2 × 10 = 20)

21.

Explain about the systematic techniques of planning.
22.       Do you feel that ‘Delegation’ is essential in any and every organization?   

      Give reasons.
23.     “A large business cannot function smoothly without co-ordination” 
     Explain with the help of need of co-ordination.

24.      Explain the MBO process and its importance.
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