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SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. What do you mean by HRM?

2. List out the qualities of a good personnel manager.

3. Write a short note on human resource policies.

4. What is job description?

5. Define Human Resource Planning.

6. What are the advantages of promotion?

7. What is attrition?

8. Differentiates the recruitment from selection.

9. Write a short note on professional codes of ethics in HR profession.

10. Define test.

11. What is Human Resource Information System (HRIS)?

12. What do you mean by work from home?

                        SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Why human resource is important for economic development?

14. State and explain the type of human resource policies.

15. Explain job analysis and its parts.

16. Distinguish between job description and job specification.

17. Explain the recent trends in human resources.

18. Write a short note on E-recruitment.

19. What do you mean by termination of services?

SECTION C — (3 × 10=30 marks)
20.     CASE STUDY: ( COMPULSORY)

                  (1 ×  10 = 10)
            JOB SPECIFICATIONS : The Spilt Liquid
A machine operator spilt a large quantity of liquid on the floor around his machine.  The supervisor told the operator to clean up the spill.  The operator refused stating that the specifications for his job did not include clean-up.  Not having time to check the exact wording of the specifications, the supervisor called a service worker-a general helper-type of worker assigned to the department- to do the cleaning.  The service worker was called at 2.55 p.m., which happened to be just before the scheduled afternoon general ten-minute rest period shutdown.  But he refused to do the clean-up because he claimed that his job specification did not include such chores.

On reviewing the three job specifications, it was found that the job specification of the machine operator stated that the operator was responsible for keeping the machine in clean operating order, but nothing about floor cleaning.  The job assisting operators in various ways such as getting materials and tools, when called for assistance, said nothing about the clean-up.  Although the sweeper was not present at the time, his job specifications were also checked; it did include all forms of cleaning, but specification stated that the sweeper’s hours of work commenced after the shift ended.
Questions:

a) Comment on the theoretical base of job specification in this case.

b) What suggestions do you have to give to settle this case and also to  

        prevent a recurrence of such conflict of opinion?

II.    Answer any TWO  questions 
                                  (2 ×  10 = 20) 
21.
Explain the objectives of Human Resource Management.

22.
“Human Resource Policies are guidepost to Human Resource Management function” – Explain.

23.
Which are the different stages of selection process?

24.
Write a note on: 
a) Personnel Search
 b) Reduction of recruitment costs.
——————— 
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