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SECTION A — (10 × 2 = 20 marks) 
Answer any TEN questions
1. Define management.

2. What do you mean by unity of command?

3. Write a note on long term planning.

4. Point out the importance of planning.

5. What is meant by informal organization?

6. What is grapevine communication?

7. What is meant by delegation?

8. What is meant by application blank?

9. What is meant by recruitment?

10. State the elements of control in Management.
11. Mention the needs for co-ordination.

12. What is meant by decentralization of authority? 
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions
13. Explain the nature of management.

14. What are the characteristics of Decision- making?
15. Explain the importance of an organization.

16. Distinguish between authority and responsibility.

17. State the requisites of effective co-ordination.

18. Explain the purpose of direction.
19. What are the features of planning?
SECTION C — (2 × 15 = 30 marks)

Answer any TWO questions
20. Discuss the functions of management.
21. What are the steps involved in the process of Planning?

22. Explain the various factors that determine span of supervision.

23. Explain the various methods of securing effective coordination.
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