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B.B.A. DEGREE EXAMINATION, NOVEMBER 2015.

II YEAR — IV SEMESTER
Major Paper X — MATERIAL MANAGEMENT
Time : 3 hours
    Max. Marks : 75

SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions. 
1. Define Material Management.

2. Name the functional areas of Material Management.

3. What is Ordering Cost?

4. What is EBQ?

5. What is FSN Classification?

6. What is VED?

7. Explain Centralised Buying.

8. Explain Collision with bins.
9. What is Bincard?

10. Explain Vendor Rating.

11. Explain Survey Stage in Source of Selection the vendor.

12. Name the various Sources of Information on Potential Vendors.
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.
13. Explain the Importance of Material Management.

14. XYZ  Ltd., consumes 4,000 units of a particular  item every year. The cost per order has been ascertained to be `240.  The price of that unit is `10 per unit. The inventory carrying cost of the company are 30 per cent. Determine the EOQ.

15. Explain the benefits of JIT.

16. Explain KARDEX System.

17. Explain the difference  between BINCARD and Stores Ledger.

18. Vendor firm Z has made 18 deliveries in time out of 20 orders placed on them, has given an average of 5 percent rejects and has delivered at the performance index of `110 when the average price performance index is `100. Determine the overall evaluation/rating for this firm (weight: Delivery-40, Quality-30, Price-30)

19. Explain the guidelines for maintaining good Buyer-Seller Relationship.

SECTION C — (2 
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 15 = 30 marks)

Answer any TWO questions.

20. Explain the advantages of the combined materials (stores) and Purchase Department.

21. Following details are given by a company
      `
Purchase department expenses
:
2,00,000

Stores personnel expenses

:
2,00,000

Obsolescence



:
   60,000

Hire charges of warehouse

:
1,40,000

Collection cost


:
   40,000

Receiving cost


:
   
   35,000

Inspection cost


:
   50,000

Material handling in the stores
:
1,60,000

Bill payment expenses

:
   75,000

Interest charges


:
    14.5 %

Insurance charges


:
         2 %

The company places 5,000 orders per year and has an average total of                                               `100 lakh. Calculate ordering costs and inventory carrying cost.

22. Discuss 8 R’s of Purchase Parameter.
23. Explain the functions and responsibilities of Store-Keeper.
—————
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