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SECTION A — (10 × 2 = 20 marks)

Answer ALL questions 
1. Who is an intrapreneur?

2. What you mean by fabian entrepreneur?

3. State about technical feasibility.

4. Indicate the stages of project life cycle.
5. Resource mobilisation-explain.
6. What you know about PERT?

7. Expand IFCI and explain in few words.

8. Mention some names of financial institutions.
9.  State about TCO.

10. Mention any two promotional activities of SIPCOT.

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions

11. Explain the need for project formulation.

12. Describe about types of entrepreneur.

13. Explain the various activities of IFCI.

14. What is DIC and state its function?
15. Differentiate entrepreneurs and managers.

16. Write notes on environmental factors affecting entrepreneurship.

17. Describe about classification of network techniques.
18. State role of  any five commercial bank which helps in entrepreneurial development.
SECTION C — (2 × 15 = 30 marks)

Q.No. 19 is compulsory and any ONE from the rest of two questions.

19. Case Study (Compulsory)

You could call him the Nawab of needles. Meet Theo Devagnanam Jr, the world’s largest producer of hand-sewing needles, who churns out an incredible five million of them a day or 58 needles every second from his factory in the picturesque hill town of ketti, a few kilometres from Udhagamandalam. Devegnanam’s Needle Industries(India) Ltd(NIIL). Second largest manufacturer of hand-knitting needles. Devegnanam’s real breakthrough however came in 1989 when he opened NIIL’s british office at Redditch in worecestr since that NIIL has been able to make deep inroads into the Europian market, “not many people believed that a Made-in-India label could do well there. We have proved otherwise.” Said Devegnanam.

The year 1989 also saw the death of Devegnanam Sr, Sparking a series of buy-out offers from suitors including coats Viyella and William prym.” I turned down all the offers and went on to prove that the Pony brand had just started on its growth curve,” says Devegnanam who is successfully taking on Britain’s entaco, however, the company’s exports surged from Rs.3.2 crore to Rs.13.1 crore and now account for 60 per cent of NIIL’s turnover. It isn’t surprising, therefore, that Devegnanam is focusing his attention on the global market by smartening his product portfolio. Already, he is switching to environment-friendly packaging made from recycled paper for the German, Swiss, Dutch and Austrian markets. He feels that these sunset graphics, as he calls them, will replace PVC packs completely by mid-1995.

Crucially, Devegnanam is also striving to become a transnational manufacturer. Apart from making a bid for NIIL’s parent –NIL of England  Devagnanam has also bought 80 per cent of sewdraft accessories-a Malayasian company which is one of the world’s leading manufacturers of safety pins for 500,000 dollars, which borrowed from the EXIM bank, clearly, although Devagnanam is trying to sell needles to the world, it isn’t like searching for a needle in a haystack anymore.               

Answer the following:

(a) Find the problem. 
(b) State what strategy is used. 
(c) your opinion about case study.
20. Define entrepreneurship. Explain its nature and main characteristics.
21. Evaluate about ICICI and IDBI.
——————
[P.T.O.]
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