





            UEC/AT/4PM4 (YECAD)

B.A. DEGREE EXAMINATION, APRIL 2016.
II YEAR — IV SEMESTER

Allied IV — PRINCIPLES OF MANAGEMENT 
Time : 3 hours
    Max. Marks : 75

SECTION A — (10 × 2 = 20 marks)
Answer any TEN questions in about 50 words each.
1. Define Management.
2. What is Scalar Chain?

3. Define Planning.
4. What do you mean by Decision making?

5. Define Organisation.

6. What is Span of Control?

7. What is Responsibility?

8. What are Policies?

9. State any four features of Direction.

10. Define Co-ordination.

11. What is Controlling?

12. What do you mean by Delegation of Authority?
                 
SECTION B — (5 × 5 = 25 marks)
Answer any FIVE questions in about 200 words each.
13. Explain the different levels of Management.

14. What are the Principles of Management?

15. State the importance of Planning.

16. What are the advantages of Departmentalisation?

17. Mention the different sources of Recruitment.

18. Bring out the need for Training.

19. What are the Requisites of Excellent co-ordination?
SECTION C — (3 × 10 = 30 marks)
      Answer any THREE questions in about 500 words each.
20. Explain in detail of the nature, Scope and Importance of the Management.

21. Write in detail about the various steps involved in Planning.

22. What are the different types of Organisation?  Explain them.

23. Briefly explain the principles of Direction.

24. Explain the various stages involved in Control Process.
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