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M.Com. DEGREE EXAMINATION, APRIL 2016.

II YEAR — IV SEMESTER

PAPER XII - ORGANISATIONAL BEHAVIOUR
Time : 3 hours
    Max. Marks : 75

SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Define personality.

2. What is meant by attitudes?

3. Define Motivation.

4. What is Reference Group?

5. What is Grapevine communication?

6. Define Leadership.

7. Define work stress.

8. What is organisational development?

9. Define Organisational Culture.

10. What is Conflict?

11. What is Group Decision-making?

12. Define Transactional Analysis.
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Define Organisational Behaviour. Explain its objectives.

14. Discuss the influence of personality factors on human behaviour.

15. Explain the determinants of learning. 

16. Describe Vroom’s Expectancy Theory of Motivation.

17. Discuss the different stages in Group Development.

18. What are the qualities required for a Leader? Explain.

19. Define organizational change. Explain the measures to overcome resistance to change by employees.

SECTION C — (2 × 15=30 marks)
Answer any TWO questions:-

20. Define organizational climate. Explain the determinants of organizational climate.

21. Explain the personal and organizational factors that cause stress.

22. Explain Maslow’s Need Hierarchy Theory of Motivation.

23. Define perception. Discuss in detail the various stages involved in the process of perception.       
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