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SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Define Counselling.
2. List few difference between counselling and psychotherapy.
3. What are the qualities of the psychotherapists?
4. Define Empathy.
5. Who is a Mentor?
6. List any three useful tips to make the performance counselling effective.
7. Explain the term Rightsizing.
8. List the few ways to invite communication and build the counseling relationship.
9. Explain the importance of eye contact in counseling.
10. Explain the term inhibition.
11. What is Assertion Training?
12. How to manage Diversity?
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Elaborate the Behaviouristic Approach to counseling.
14. What are the Essential conditions for personality change?
15. What are the various tips to enhance Listening?
16. Explain the objectives of performance counseling.
17. Explain the five ethical principles as fundamental to counseling. 
18. How to do counseling for older adults?
19. Explain the specific techniques used by the counselor for specific clients.
SECTION C — (3 × 10 = 30 marks)


I - Case study (Compulsory)
 (1 × 10 = 10)
20. Recently, you were promoted to the position of manager of your department. One member of your group who now reports to you, Ashish, is upset that you were given the promotion over him. Although he is known as the company expert on technical matters in his field, lately his work has been slipping. On more than one occasion he has left work early, arrived late and missed several deadlines on monthly reports. You are concerned because you consider him a valuable employee of your staff and an asset to the company. Since you are new to your position, you know that you must depend on his expertise to keep the group on track, as you require more time to learn more about your new responsibilities. 
Ashish has been known to be difficult to deal with and has developed a reputation as a scientific “Prim Donna”. In a meeting the other day, several of your peers (and your boss) were joking about Ashish’s occasional superior attitude toward others. His attitude and behavior on the job are not consistent with the norms your company associates with its management staff. Ashish seems to believe that he’s put in lot of his time, effort and energy in the company and that the company owes it to him to grant him a promotion. You believe he has the talent, skills and knowledge to make excellent contributions if his attitude improves. 

Discussion Questions:

a) What category might this subordinate represent?

(i)
Talented but Abrasive

(ii)
Charming but Unreliable

(iii) 
Plateaued but Indifferent  
(iv)
Ideal.

b) How would you manage this situation?
c) What strategies would you use to coach and guide this subordinate’s development?
II - Answer any TWO questions 


 
     (2 × 10=20)
21. Explain the Growth of Counseling services. 
22. Explain the useful tips for performance counseling that managers should follow.
23. Explain the Model of the counseling process.
24. Explain the procedures to select counseling strategies.
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