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SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Define potential appraisal.
2. What is the full form of ESOP?
3. What is performance enhancing strategy?

4. Write short note on "SMART”.

5. What is performance dimension?

6. What is Human Capital Development?

7. What Is Rater Bias?
8. What is Cost-of-Living Adjustment?
9. What is performance-driven culture?

10. Define the Career Planning.

11. What is Critical Incidents Methods?

12. What are the factors required to assess in Confidential Report writing?
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Discuss the important contributions required while implementing performance management system in an organisation.
14. Explain the characteristics of an ideal performance management system and explain how an organisation can achieve each characteristic.
15. Describe the difference between Performance Management vs Performance Appraisal.

16. Explain how managers evaluate an effective performance management process.
17. What are the legal requirements for an implementing performance appraisal system?
18. What are the manager’s responsibilities for performance assessment?
19. Discuss how performance management linked career planning and promotion policy.
SECTION C — (3 × 10 = 30 marks)
          I.    Case Study (Compulsory):
(1 × 10 = 10)

20.
Heather works in the training department of a large information technology (IT) organisation. She is in charge of designing and delivering interpersonal skills training, including communication skills, networking, and new manager training classes. Heather has excellent knowledge of how to design training class. She incorporates behavioral modeling and practices into all of her class. She has also conducted research on what good communication consists of, how to network, and what new managers need to know to be successful. However, individuals who attend Heather’s training classes often given her low rating, stating that she has a hard time answering specific questions in classes, and she does not seem approachable after the classes when individuals want to ask questions.

a.    You are Heather’s manager. In your opinion, what is causing Heather’s poor performance? Is it due to a deficiency in declarative knowledge or procedural knowledge?

b.   What can be done to remedy the performance problem?

            II.     Answer any TWO questions.                              (2 × 10 = 20)
21. Discuss the effectiveness of poorly implemented performance management systems on the job behavior.
22. Explain following methods of performance appraisal:
a.    BARS
b. Assessment Centre
c.    Human Resource Accounting
d. MBO
e.    Customer feedback method.
23. What are the pre-requisites of a 360 degree appraisal system?
24. What is Performance Counseling? And discuss also the features of “Performance Counseling.”
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