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SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions. 
1. Define Quality.

2. What do you understand by quality statement?

3. Bring out the importance of Trend Analysis in Quality Management.

4. What do you mean by Deming Philosophy?

5. Define Service Quality.

6. What is the importance of Customer Retention?

7. What do you mean by Pareto analysis?

8. Define Benchmark.

9. Bring out the Taguchi Quality Loss Function.

10. What is QFD?

11. What is ISO 14000?

12. Why do you require a quality certification?
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Explain the dimensions of Quality in detail.

14. Bring out the role of senior management in quality management.

15. What are the steps in promoting customer satisfaction?

16. Explain the Benchmarking process with examples.

17. Bring out the need for quality system in an organization.
18. Explain the features of ISO 9000.

19. What are the Barriers to TQM implementation?
SECTION C — (2 × 15 = 30 marks)

Answer any TWO questions.

20. Briefly explain the Seven Tools of Quality Management.

21. What are the tools and strategies of performance measures?

22. Explain the concept of quality councils and quality circles in quality management.

23. Explain the techniques and analysis for quality planning and control.
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