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SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions 
1. Define management.

2. Define planning.

3. Define organising.

4. Define staffing.

5. Define coordination.

6. Define control.

7. What is span of control?

8. What is delegation?

9. What is departmentation?

10. What is a policy?

11. What is directing?

12. What is meant by analysis of proble?
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions

13. Explain the process of management.

14. Explain briefly the problems involved in decision making process.

15. Differentiate Line and staff form of organisation structure.

16. Explain the qualities of a good leader.

17. Distinguish between coordination and cooperation.

18. Distinguish between centralisation and decentralisation.

19. Explain the nature and purpose of directing.
SECTION C — (2 × 15 = 30 marks)

Answer any TWO questions
20. Explain the principles of management.

21. Explain the process of planning.

22. Explain the different leadership styles.

23. Explain the control process.
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