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SECTION A — (10 × 2 = 20 marks)
Answer any TEN questions in about 50 words each.
1. Define Management.

2. State the role of a manager.

3. What is meant by planning?

4. Explain the term objectives.

5. What is informal organization?

6. Write a short note on organization structure.

7. What does ‘authority’ mean?

8. List out the sources of recruitment?

9. Define the term responsibility.

10. What do you mean by co-ordinations?

11. What is budgetary control?

12. What is operational control?         
SECTION B — (5 × 5 = 25 marks)
Answer any FIVE questions in about 200 words each.
13. Discuss the concept and significance of a management.

14. Briefly discuss the Taylors principle of Scientific Management

15. What is decision making? Explain its process

16. What do you understand by planning premises?

17. Write a note on need and importance of departmentation.

18. Discuss the characteristics of directing.

19. Explain the basic control process.
SECTION C — (3 × 10 = 30 marks)
      Answer any THREE questions in about 500 words each.
20. Differentiate between Management and administration.

21. Explain the process of planning.
22. What is Departmentation? Explain it’s need and importance to management.

23. What do you mean by organizing? Explain the principles of organizing.

24. What are the steps in controlling process and state the essentials of effective control.
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