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M.Com. DEGREE EXAMINATION, NOVEMBER 2016.

II YEAR — IV SEMESTER

PAPER XII - ORGANISATIONAL BEHAVIOUR
Time : 3 hours
    Max. Marks : 75

SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Define Personality. 

2. What is meant by Learning?

3. Write a note on esteem needs.

4. What are hygiene factors?

5. What is group cohesiveness?

6. Mention a few characteristics of a group.

7. Who is a functional leader?

8. State the meaning of transactional analysis.

9. What is stress?

10. Define organizational culture.

11. What is grapevine?

12. Write a short note on conflict.
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Explain the nature of organizational behaviour as a field of study.

14. Bring out the importance of motivation.

15. What are the different stages in the process of group development? Explain. 

16. Explain the factors that provide scope for organizational politics.

17. Discuss the important strategies for resolving conflicts. 

18. Explain the ‘traits theory’ of leadership.

19. Discuss the characteristics of organizational culture.
SECTION C — (2 × 15=30 marks)
Answer any TWO questions:-

20. Explain the various factors that influence individual behaviour.

21. Discuss the Maslow’s Hierarchy of needs theory and Mc Gregor’s X and Y theory.

22. Describe in detail the various types of organization. 

23. Explain the barriers to effective communication. Suggest remedial measures.
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