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SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Define potential appraisal.
2. What is the full form of ESOP?
3. Write short note on “SMART”
4. What is Goal- Setting?
5. What is mentoring?
6. What are various errors of raters?
7. Performance Appraisal 
8. Job Specification
9. What is performance-driven culture?

10. Define the Career Planning.

11. Career Planning.
12. KRA.
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Explain the characteristics of performance Management.
14. Explain the characteristics of an ideal performance management system and explain how an organisation can achieve each characteristic.
15. Describe the difference between Performance Management vs Performance Appraisal.

16. How performance management helps in employee skill development?
17. What are the legal requirements for an implementing performance appraisal system?
18. What is the need for performance Consulting?
19. What are the benefits of a Performance Management System?
SECTION C — (3 × 10 = 30 marks)
          I.    Case Study (Compulsory):
(1 × 10 = 10)

20.
You are the regional manager of a chain of stores selling Computer equipment and accessories. A new Manager has just been appointed to the store which employs 20 Staff. The store is currently experiencing a number of challenges which you wish to address to the new manager. The problem’s are:


—  A growing absence problem among the Staff.


— reduction in Staff morale, due to the unpopularity of the previous manager


—  fall in sales since rival opened up a store on the same site.

—  The lease on the current property expires in July. The rent on the alternative store would be cheaper, but it is unlikely that all the current, but it is unlikely that all the current, employees would be prepared to transfer to the new store.


—  The new manager, though highly competent has admitted that he is not strong in financial management.

—  The previous manager has neglected the company’s formal appraisal process.


—  There is a problem in retaining new Staff.

— In the last opinion Survey operated by the Company, the employees raised concerns over lack of training.

—  The telephone bill for the Store is twice that of other stores. Personal calls are allowed from the employee rest area, provided the permission has been given by Store Manager

 Based on the above issues, select six most appropriate issue to be included in an annual performance management plan, and compile a suitable set of performance objectives for your newly appointed manager.

            II.     Answer any TWO questions.                              (2 × 10 = 20)
21. Discuss the 14 ideal Characteristics of an ideal Performance Management System.
22. Explain following methods of performance appraisal:
a)    BARS
b)    Assessment Centre
c)    Human Resource Accounting
d)    MBO
e)    Customer feedback method.
23. Explain how different performance dimensions vary with respect to nature of organization.
24. What are the dimensions & determinants of performance?
——————
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