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M.A. DEGREE EXAMINATION, NOVEMBER 2016.
(Human Resource Management)

II YEAR — III SEMESTER

Paper X — BUSINESS POLICY AND STRATEGIC MANAGEMENT
Time : 3 hours
    Max. Marks : 75
SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions
1. Business.
2. Social audit.
3. Strategy.
4. Types of strategy.
5. Manpower planning.

6. SWOT analysis.

7. Policy implementation.

8. Degree of inflation.

9. Business policy.

10. Joint stock company.

11. Policy.
12. Communication.
                               SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions
13. What are the objectives of business?
14. Explain the guidelines for ethical behavior.
15. What are the features of strategy?

16. What are the elements of business policy?

17. Explain the rules of administration and control of policy.

18. Explain the advantages of strategy.

19. Explain the social responsibility of business.
SECTION C — (3 × 10 = 30 marks)

I.
Compulsory question:           
                               (1 × 10 = 10) 
20.

Advertising costs money, which many businesses   find themselves short of these days. But forging ad spending in favor of better profits can be a mistake. Experts say that in a slump, one of the best things you can do is adopt or increase you advertising strategy to attract customers. During a recession, this is especially true, as other businesses may be cutting back on their ad spending, making your voice even more prominent to customer. After seven years of growth, building from 30 to 300 locations, Firehouse Subs’ growth fizzled, and company leaders realized they had to do something about it. So they returned local advertising fees collected from franchises, not to put in their pockets, but to take hold of their own local marketing. Sales fell even more, revealing that this was not a good strategy at the time. Instead, Firehouse reclaimed their local marketing fee, and then gave franchisees the option to take part in a new marketing campaign, requiring them to pay double for local marketing, but in return, becoming part of an $8 million advertising campaign poised for success. Experts commend Firehouse for having the courage to ask franchisees for more money where it was needed even when times were tough.
            Questions:

Analyze the case related to the challenges the company is facing.

II.
 Answer any TWO questions:               
        (2 × 10 = 20) 
21. Enumerate the pitfalls of using the SWOT analysis indiscriminately.

22. What is the concept of environment in strategic management?

23. Explain the scope of modern business.

24. Explain the limits to social responsibility.
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