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HUMAN RESOURCE MANAGEMENT
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SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. What do you mean by HRM?
2. What is a Policy?

3. What is HRP?

4. What is recruitment?

5. What is selection?

6. What is on the Job training?

7. Name any four training techniques.

8. What is Job enlargement? 

9. Name any four qualities of a HR Manager.

10. What do you mean by Industrial health?

11. What is an occupational disease?

12. Define coaching.
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Write a note on nature of HRM.
14. What are the sources of Man power recruitment?

15. Why do you think that training is important for an employee?

16. What are the objectives of Human Resource Planning?

17. Discuss the statutory provisions regarding health of an employee.

18. Explain the Managerial functions of HR Manager.

19. Suggest same safety measures to prevent accidents in Industries.
SECTION C— (3 × 10 = 30)
20.           PART I -Case Study (Compulsory):                                (1×10= 10)

Mary has been a DTP Supervisor for 2 years. She needs to select a trainee and transform her into a system analyst within 2 years. Fourteen candidates applied for the job. Six were women, 8 were men. Screening of candidates was done by the prepared interview format. From this stage six candidates were shortlisted three men and 3 women. Her boss agrees with her selection but is unsure of the abilities of the female candidate. From the selection interview, past job experience and education there is no clear indication of the candidate’s ability to perform the job. He feels that Ms. Mary should screen the candidate with a aptitude test prepared by a computer manufacturing firm. The test had been given four years ago and some of the most successful current analysis had scored high on it.
Ms. Mary went to the HR department and asked them to administer the test to the candidate. The HR Manager informed her that the company policy had been to do no such testing during the past 2 years. Mary explained that the request had come from the Vice President and asked that she be given a decision on her request at the earliest.

Questions:

1. Identify and evaluate the stages of the selection process reflected in the case.
2. If you were Ms. Mary what would you do?

3. Suggest a selection process for Mary which could be adopted easily.
                 PART II        Answer any two Questions             (2×10= 20)

21. What are the differences between Personnel Management and Human Resource  Management?
22. Explain in detail the different methods of training
23. Explain the importance of Human Resource Planning.
24. Explain the causes of Industrial accidents. 
                                        -----------------
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