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M.A. DEGREE EXAMINATION, NOVEMBER 2016.
(Human Resource Management)

II YEAR — III SEMESTER

ELECTIVE II --  COUNSELLING SKILLS FOR MANAGERS
Time : 3 hours
    Max. Marks : 75

SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Counselling

2. Psychoanalysis

3. Operant conditioning.

4. Emotional block

5. Empathy

6. Self-disclosure

7. Social modeling

8. Non-verbal communication.

9. Role -Playing

10. Crisis

11. Upward feedback

12. Positive regard.

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Give a brief account of the growth of domestic services.

14. What are the facts to be kept in mind to build an appropriate relationship for the counselling process to work?

15. Write briefly on terminating a counselling relationship and follow –up.
16. Explain the various skills needed in counselling.

17. Explain the counselling strategies for facilitating behaviour changes in the client.

18. Explain the performance counselling tips that the managers have to follow.

19. Explain the various counselling interventions.

SECTION C — (3 × 10 = 30 marks)


I - Case study (Compulsory)
(1 × 10 = 10)
20.       Your assistant, Arpita, has been working for you over the past two years. During that time, you have learned to respect the clerical and word processing skills she demonstrates. However, you are concerned about other areas of her job that, in your view, reflect substandard performance. On several occasions, it seems that she does not hear your requests, or if she does hear, she does not follow them promptly .Occasionally she performs tasks different from those you  have assigned .For example, just take the case of yesterday when you asked  that she make arrangements for a temporary to handle a special project.


      No temporary turned up this morning to take on the assignment. When you asked Arpita about the situation, she conveniently said that she forgot to make the phone call because she was busy preparing a lengthy mailing that you had given her the day before. You became frustrated by her response, as similar incidents had happened many times in the past. You wonder if the recent incidents like this which keep on happening are due to a lack of listening skills on her part or a result of poor time management skills. You have heard complaints from others who have worked with her from time to time, so you are confident that your judgement is accurate in this matter. Whatever the cause, you have decided that now is the time to discuss this with her

Questions:

a) How would you manage the situation? (5 marks)

b) What strategies would you use to coach and guide this subordinates’ development (5 marks)  

       II - Answer any TWO questions 


      (2 × 10=20)
21. Explain the approaches to counselling.

22. Explain the 5-D models of counselling process..

23. Explain the various techniques employed for changing behaviour through counselling.

24. Explain some specific area in the organisation where counselling skills can be applied.
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