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M.A. DEGREE EXAMINATION, NOVEMBER 2016.
(Human Resource Management)

II YEAR — IV SEMESTER

ELECTIVE-V INTERNATIONAL HUMAN RESOURCE MANAGEMENT
Time : 3 hours
    Max. Marks : 75

SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. International human resource management.
2. Performance management.
3. Expatriate.
4. Recruitment.
5. Base salary.
6. Repatriation.
7. Cultural sensitivity.
8. Career anxiety.
9. International teams training.
10. National culture.
11. Workforce diversity.
12. HR outsourcing.
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Differentiate between domestic and International human resource management.

14. Explain “The path to global status.”

15. What are the most important factors involved in selection decision?

16. What are the key components of an international   compensation programme?

17. Explain the challenges and implication in managing people in an international context.

18. Explain the management of human resource outsourcing.

19. Give a brief account on cross –cultural management in international context.

SECTION C — (3 × 10 = 30 marks)

I.
Case study (Compulsory)
(1 × 10 = 10)
20. 
Mr. Suresh was working in TELCO as Human Resource Manager in Punished. He has been selected by Coca-Cola as its Regional manager and shifted him to its corporate office in New Delhi. Mr. Suresh and his family members were very happy on his quick promotions in Coca-Cola. Mrs.Sarala is Mr. Suresh‘s wife .She strongly believes in Indian culture and the single career group. As such, she is housewife and takes care of children’s and her husband.


Mr. Suresh has been innovative in formulating a number of performance appraisal programmes, cross-cultural training and compensation packages; he was also strong in conceptual knowledge. The corporate management of the company was impressed with his skills and abilities and transferred him to its headquarters in USA.

Mr. Suresh, his wife and two female children felt very happy regarding the US job .Mr. Suresh and his family members have landed in USA in March 2016.The Company provided housing, medical and conveyance facilities to him and his family members. Mr. Suresh liked his new job as it was highly challenging and rewarding. In addition, he has been interacting with the employees from different countries and the top executives. The family members were excited with the facilities, culture and the people initially.

Mr. Suresh has been busy with his work at office and could not spend time with the family members as he is busy with the new assignment. Consequently, Mrs. Sarala was forced to spend most of her time in isolation. She could not adjust with the cultural aspects in USA at her late 40’s.She forced her husband to leave the job and the country.

Questions:

(a) As an HR executive how would you handle the issue when Mr. Suresh walks in to your office with his resignation letter?

(b) Suggest suitable techniques to retain the talented employee.

II    Answer any TWO questions.                   
          (2 × 10 = 20)
21. Explain the approaches to I HRM.

22. Discuss about expatriate performance management.

23. Explain the job related issues related to repatriation.

24. Explain the factors that contribute for the workforce diversity.
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