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M.A. DEGREE EXAMINATION, NOVEMBER 2016.
(Human Resource Management)

I YEAR — I SEMESTER

Paper I — MANAGERIAL CONCEPTS
Time : 3 hours
    Max. Marks: 75

SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions
1. Define Management.

2. What is planning?

3. What did you understand by ‘Delegation of Authority’?

4. What is Centralization?

5. Give the meaning of ‘Span of Control’.

6. Write short notes on ‘Pros and Cons’.

7. Define Co-Ordination.

8. State any two concept of staffing.

9. What is Control?

10. What did you understand by ‘Middle level of Process Control’?

11. Give the meaning of financial control.
12. What is Business Ethics?

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. What are the basic principles and process of management?

14. Discuss the evolution of management.

15. Explain the basic techniques of planning.

16. What are the factors involved of an organization?
17. Explain the factors affecting the staffing.

18. Write down the application of the process of controlling.
19. Write short notes on: (i) budgetary control (ii) costing (iii) break even analysis (iv) internal audit (v) quality control.

SECTION C — (3 × 10 = 30 marks)
         PART I – Case Study (COMPULSORY)                                 (1 × 10 = 10)

20. 
KIM Industries Ltd., in Coimbatore is a consumer durable manufacturing industry. The company has over 5000 employees. Over a period, it has built up strong manpower. Mr.Guna joined the company in 2000, as Assistant Manager Training. He got training at a Multinational Company and performed his job well. The Managing Director, Mr.Navin was happy about his performance. By 2003, there was a vacancy for Senior Manager in HRD department, for which Mr.Guna has applied. To the surprise of everybody Ms. Rena, a post graduate in social work was appointed. This created mental strain to Mr.Guna. Mr.Guna resigned his job and left for Chennai. For some time, his where about was unknown. Days passed on, by 2005, November, there was a vacancy in HRD for Assistant Manager Training. Of the many candidates applied to the great surprise of the MD, one applicant Mr.Guna. He expressed the various difficulties he faced in the organization at Chennai and his personal problems as the left his family at Coimbatore and lived alone at Chennai. As M.D. you are fully aware in case he selected means he has to work under Ms.Rena whose performance is not satisfactory. In this, answer the questions below:

Questions:

(a) As M.D. how will you react to this situation?

(b) As Mr.Guna how will you deal with Ms. Rena?

(c) As Ms.Rena, how will you face the situation?
PART - II       Answer any TWO questions                (2 × 10 = 20)

21. Explain about the evolution of management science.

22. Discuss in detail, what are the basic factors involved in planning.

23. Explain the different types of co-ordination.

24. Explain the MBO objectives.
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