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SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. HRM – Define.

2. List out the objectives of HRM.

3. What are the scopes of written policy?

4. What is skills inventory?

5. What do you mean by induction?

6. Write a short note on dismissal.

7. What are the purposes of recruitment?

8. List out the various methods of selection.

9. How to reduce of recruitment costs?

10. What do you mean short term planning?

11. What is knowledge sharing?

12. What is flex time?

                        SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. List and explain the importance of HR.

14. What are the differences between the following terms: job analysis, job description and job specification?

15. How to preventions of employee turnover?

16. Explain various methods of selection.

17. Write short notes on HRIS.

18. Briefly explain the evolution and growth of personnel management in India.

19. Why we need for a written human resource policy?

SECTION C — (3 × 10=30 marks)
20.    CASE STUDY: ( COMPULSORY)
                  (1 ×  10 = 10)
In an organization with about 300 staff members, a supervisor was recommended to line manager for out of turn promotion on grounds of extraordinary qualities of leadership as an executive in preference to one of his seniors who possessed the required skills for an executive. Both the supervisors came to know of the recommendations. The personnel manager advised the line manager to observe the working of both the supervisors and then come up with proposals after two months. After two months it was reported that the performance of the supervisor who was tipped for promotion had not improved and both continued to keep up the same place. It was also observed that the junior who was recommended for out of turn promotion was only day dreaming. He was preparing for his future job while neglecting his present one. The senior seemed to have taken things in its stride and there was neither increase nor decrease in his output. Productivity was getting affected severely. Promotional decisions usually have far reaching impact in the morale of employees in the organization.

Questions

What are the causes of the difference between expectations and actual behavior on the part of the promoted employee?  As a HR manager what would be your reaction now considering the dimensions of the problem?

II.    Answer any TWO  questions 
                                  (2 ×  10 = 20) 
21. State and explain the qualities of a good personnel manager.

22. Explain the human resource planning.

23. Discuss about the termination services.

24. Illustrate the recent trends in HR.
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