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Allied IV — PRINCIPLES OF MANAGEMENT 
Time : 3 hours
    Max. Marks : 75
SECTION A — (10 × 2 = 20 marks)
Answer any TEN questions in about 50 words each.
1. List out different levels of management.
2. Point out the elements of management mentioned by Henry Fayol.
3. What do you understand by planning?

4. Mention any four types of policies.
5. What is decision making?

6. Bring out the various charts used in an organisation.
7. Explain the concept of Span of control.
8. Give the importance of directing.
9. Explain the meaning of recruitment.
10. Define the term training.
11. What are the types of co-ordination?

12. Explain the concept of controlling.
               SECTION B — (5 × 5 = 25 marks)
Answer any FIVE questions in about 200 words each.
13. Distinguish administration and management.
14. Discuss management as a system approach bringing out its basic features.
15. How to make planning effective?

16. Briefly discuss the important factors influencing decision making.
17. Elaborate the various steps involved in organising process.
18. Analyse the factors determining span of supervision / control / management.
19. Briefly explain the main characteristics of controlling.
SECTION C — (3 × 10 = 30 marks)
      Answer any THREE questions in about 500 words each.
20. Elaborate the main features of scientific management: - According to F.W. Taylor.
21. “Decision making is the primary task by Management”, In the light on this statement discuss the process of decision making.
22. Discuss the merits and demerits of committee organisations.
23. Briefly explain the different sources of recruitment. Enumerate the internal and external sources of  recruitment.
24. Critically examine the various techniques of co-ordination.
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