




                    PSW/CT/4A11 (MHA42)

M.A. DEGREE EXAMINATION, APRIL 2017.
(Social work)

II YEAR — IV SEMESTER

Major XI -  ORGANIZATIONAL DEVELOPMENT
Time : 3 hours
    Max. marks : 75
SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Give the need for an Organizational Development.

2. List the emerging trends in Organization Development.

3. Why is an Organizational Change important?

4. List the nature of Change.

5. What is a T-Group?

6. Differentiate Group from Team.

7. What are the sources of resistance towards change?

8. Define Conflict Management.

9. Give the need for Action Research in OD.

10. What is meant by Quality Circle?

11. Define Employee Involvement.

12. What is meant by Work Design?

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. List the objectives and characteristics of Organizational Development.

14. Explain the prerequisites of Organizational Development.

15. Bring out the Levels of Change. 

16. Explain the Force Field theory of Change.

17. Explain the methods of Managing Resistance.

18. Enlist the strategic interventions for an Organizational Development.

19. Briefly explain the Individual / Interpersonal Process of OD intervention.

SECTION C — (3 × 10 = 30 marks)

Answer any THREE questions.

20. Trace the evolution of an Organizational Development.

21. Illustrate the process of an Organizational Change.

22. Elucidate the phases involved in an Organizational Development.

23. Explain TQM as a method of OD intervention.

24. Expose the Human Process and Techno-Structural intervention of OD.
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