PHR/CE/4005 (HRB33)

M.A. DEGREE EXAMINATION, APRIL 2017.
(Human Resource Management)

II YEAR — IV SEMESTER

Elective-V INTERNATIONAL HUMAN RESOURCE MANAGEMENT
Time : 3 hours
    Max. Marks : 75
SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Define Human Resource Management.

2. Explain organizational context.
3. Explain the internal source of recruitment.
4. What do you mean by probation?

5. Write a short note on role playing.
6. Explain brain storming.
7. Write a short note on Repatriation Process.
8. State the important of outsourcing.
9. What is diversity management?

10. What is cross-cultural perspectives?

11. What is cultural paradox?

12. What do you mean by cultural sensitivity?

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Explain the role of HRM in International firms.
14. Explain in detail the models of IHRM.
15. Define PCNs, TCNs, and HCNs.

16. Explain the Cultural awareness and the role of the international HR manager.
17. What problems arise in the repatriation of expatriates? How can these problems be overcome?

18. What are the training and development programs in India?

19. What are the Challenges and Implications Managing People in International Context?

SECTION C — (3 × 10 = 30 marks)

20. I.
Case study (Compulsory)
                              (1 × 10 = 10)
For a long time our building company had finished an important project concerning a new major route in Kenya. However, not all the money had been paid by our customer. Therefore, the managing director of the Kenyan subsidiary of the building corporation organized a meeting with the representative of the respective Kenyan Government agency. The meeting was scheduled for the next Friday at ten a.m. 

The meeting started and the representative was very polite and friendly. However, at the same time he also seemed to be quite nervous. Every few minutes he received a telephone call or had to initiate a telephone call himself. All phone discussions were carried out in the local language. Despite the interruptions, I tried to explain the reason for my visit – the outstanding account balance. Of course, the government representative apologized for every interruption. However, after 15 minutes we were both extremely tense because the conversation did not advance at all. Eventually, I said that I was sorry that my counterpart had so much to do and asked for another meeting the next Tuesday. Instantly, the government representative was relaxed again and happily confirmed the new meeting. Now he could finally concentrate on the preparation and organization of his big family meeting this weekend, which is typical for large Kenyan families.

 Questions:

i. Relate the described situation to one of the cultural dimensions identified by Hofstede. How can you explain it?

ii. How does this situation compare to comparable situations in your home country? Please explain. Where are the limits of the cultural explanation?

II    Answer any TWO questions.                   


             (2 × 10 = 20)
21. Briefly explain the differences between Domestic and International Human Resource Management.

22. Explain how the recruitment and selection of International managers differ from that of locally based manager.
23. Briefly explain the Human Resource Issues in Multinational Corporations.
24. How does culture affect HRM in MNC? 
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