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Paper VI — PERFORMANCE MANAGEMENT
Time : 3 hours
    Max. Marks : 75
SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions.

1. Define performance management.
2. Bring out any few differences between performance Appraisal and performance management.
3. Explain the Management Cycle.
4. What are the Objectives of performance management?
5. What is Graphic Rating Scales?

6. Write a short note on Forced distribution method.
7. Why do performance appraisal systems fail?

8. How does appraisal help in counselling interview?

9. Explain reward system.
10. What are the concepts of performance consulting?

11. What is BARS?

12. Explain different types of organisational structure.
SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Mention aims of performance management.
14. What are the important components of a performance appraisal system format?

15. How is appraisal system used as a tool to chalk out employee's career progression?
16. What is the use of 360-degree feedback?

17. Describe performance behavior. How does it contribute to organisation and people          development?

18. Elaborate competency mapping.
19. What is balance score card? How does it work in organisation to maintain performance?

SECTION C — (3 × 10 = 30 marks)
          I.    Case Study (Compulsory):
(1 × 10 = 10)

20. INA Co manufactures and distributes generic paper-based products and currently has annual revenue of $100 million. At present, the management of INA Co are uncertain whether the purchasing department is maximizing its potential in terms of purchasing efficiency and effectiveness. The management are currently considering the introduction of a system of benchmarking to measure 

the performance of the purchasing department. 

Required: 

i)  Describe how a system of benchmarking could be introduced to measure the performance of the purchasing department. 

ii)  Discuss the problems that the management of INA Co might encounter in implementing a system of benchmarking and recommend how such problems should be successfully addressed. 

            II.     Answer any TWO questions.                              (2 × 10 = 20)
21. Describe the Non-financial rewards provided by performance management.
22. Discuss the strategies of the organisation and performance management system.
23. Breifly discuss the stages of human life and duties to each stage of life.
24. What are the Consequences of Poor Communication about Performance?
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