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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions

1. Write short notes on growth strategy.
2. What do you understand by ‘Corporate culture’?
3. What do you mean by strategy evaluation
4. Write short notes on BCG matrix
5. What is SWOT
6. Describe the social responsibility of business
7. What do you understand the term ‘Internal Scanning’
8. Write a notes on competitive strategies
9. What is strategic surveillance?
10. What is capital procurement policy
11. What is ETOP?
12. How culture is affects the business strategy?

SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions

13. Describe the strategic management practice in India
14. State key difference between strategy and policy.
15. What are the components of 7-S framework?
16. Describe the practical steps for implementing policies and procedures.
17. Elucidate the different types of corporate strategy
18. Explain about strategic funds programming.
19. Discuss the interrelationship that exists between the formulation and implementation of strategies  

SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question 

20. Zenith Corporation, manufactures of plumbing supplies, has for years sold its through plumbing wholesalers to plumbers. The company is well known in the trade circles but was never advertised to consumers one of its best product line is high-quality, well styled towel sacks, soap dishes, and similar fixtures, to share in the growing, ‘‘do-it-yourself’’ market, the company now wants also to sell this fixture line to homeowners who may like install the fixture themselves without the help of a plumber.
Questions:
1. What channel of distribution should the company use to reach this new market?
2. What major hurdles will have to be overcome in marketing fixtures to the new consumers?                                                                                                        
                                                                      P.T.O.
PART – B
Answer any TWO questions

21. How are the SWOT matrix, SPACE matrix, BCG matrix, IE matrix, and grand strategy matrix similar? How are they different?
22. Discuss the Michael Porter’s framework model for strategic management
23. Explain the major aspects of strategy implementation process
24. What do you mean by competitive business environment? Discuss the nature of competitive environmental analysis for strategy formulation. 
                                      ____________________
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