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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
1. What is Quality?
2. Define TQM
3. Explain Inspection
4. What is Value engineering?
5. What do you mean by leadership?
6. Who is a Quality leader?
7. Define Zero defect.
8. Write a short note on Kaizen
9. Explain ISO 9000
10. What is EMS?
11. Explain ABC Analysis.
12. What is Defect diagnosis?
SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions

13. Explain the Types of Quality costs
14. Explain the Importance of quality control
15. Explain the types of inspection
16. Explain 7QC Tools
17.  Explain Kaizen
18.  Explain EMS
19.  Explain characteristics of quality leaders.

SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question 

20. CARCOM: THE TQM INITIATIVE
Our client, a multi – location ready mix concrete, sand and gravel supplier is one the largest ready mix concrete producers in the Mid – Atlantic region. Our 350 employees all spread over seven different locations and four major divisions. The second generation management team recognized the need to change the culture of the organization without losing the strength of the family oriented culture. The Company did not have a history of participative management and reacted slowly to opportunities. Initial interviews confirmed that management was viewed skeptically. Substandard internal communication fed fear and resentment on the part of employees. Managers and employees were very loyal to the company. Turnover was exceptionally low by national and regional standards. The prolonged recession in commercial and residential construction had put them in a vulnerable position. They were faced with increasingly aggressive competition.
Questions :
How would you solve the problem of their company?                                             P.T.O.
PART – B
Answer any TWO questions

21. Explain the Principles of TQM
22.  Explain the methods of inspection
23.  Explain ISO 9000 and its implementation
24. Explain the Role of TQM leaders.
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