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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
1. Define training.
2. What is mentoring?
3. What is the role of trainer?
4. What do you mean by in-basket exercises?
5. What is role play?
6. What are the major hurdles in cost-benefit analysis?
7. What is ROI?
8. What is IT based training?
9. What is focus in content?
10.  Mention the importance of time factor.
11.  How can you prioritizing your work scheduling.
12.  What is learning?
SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13.  Distinguish between training and development.
14. What is vestibule training?  Give its uses.
15. Bring out the reasons for training need analysis.
16. Write a short note on marketing the training function.
17. Explain the future of training and development in India.
18. Explain the following term: Training Lab
19. What is case method?  Compare it with business games.   
SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question 
     20. M.R.K. Limited is a leading 30 years old pharmaceutical company functioning in 
Hyderabad, dealing with the manufacturing and selling of rugs in large scale.  There are 
about 1000 people working in different areas like production; QCD, packing section, HR 
department and administration with a manager in-charge in each functional area.  Mr. 
Joseph, the managing director of this company had taken many steps to develop the 
business and showed interest in international marketing and introduced many new 
combinations with latest technology.   

Mr.Rajesh is senior HRD manager working from the initial days and knowing all the 
techniques and procedures related to manufacturing and industry related works.  He also 
has very close contact with the managing director and takes a vital role in many decisions.  
Mr.Varma joined as a new HR manager to assist Mr.Rajesh recently.  He had done a 
postagraduate diploma in personnel management and Ph.D in training and development.  
He visited many industries in foreign countries and participated in several training 
programmes in latest interest.  
P.T.O.

The All India Pharmaceutical Manufacturers’ Association decided to organize an 
international workshop on training and development in December 2003 at New Delhi.  An 
offer was given to M.R.K. Pharmaceuticals to organize for the workshop for three days.  
The main objectives of the workshop are to train the staff towards latest manufacturing 
technology, selling skills in the marketing and executive development programmes to meet 
the international standards.

The managing director had a meeting, with top level executives and decided to give the 
opportunity to either Mr.Rajesh, senior HR manager or to Mr. Varma, new HR manager to 
organize the workshop in a determined way.  One is very experienced and another is well 
qualified in the latest technology.  

Question:

A.  If you are in the place of MD, to whom will you give the responsibility to organize the 
workshop?  Why?

B. “Experience can be more beneficial than qualification.” Explain this statement with 
examples.

C.  Suggest a suitable training method for a national level workshop for employees.

D.  As on organizer prepare a suitable programme schedule for a three day workshop on 
training and development.
PART – B
Answer any TWO questions
20.  Enumerate the steps in learning process.
21. Explain the off-the- job techniques of training.
22. What is the contribution of Donald Kirkpatrick of training evaluation?  Explain.
23. Write a brief note on capturing and intellectual capital.
24. Discuss the new techniques followed in training and development.
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