17PHRCT1A03   


M.A. DEGREE EXAMINATION, NOVEMBER 2017.
(Human Resource Management)
 I Year I Semester
Core Major -III  - HUMAN RESOURCE MANAGEMENT
Time : 3 Hours
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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
1. Define Human Resources Management?
2. State any four qualities of a personnel manager
3. What is Job analysis?
4. Explain human resource policy.
5. What is employee engagement?
6. Define job enrichment.
7. State any two differences between recruitment and selection.
8. Write briefly on psychological tests in selection.
9. What is HR audit?
10. Explain HRIS.
11. What is retrenchment?
12. What is performance appraisal?
SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13. Explain the objectives of human resource management
14. Explain the scope and types of human resource policies.
15. What are the factors influencing employee compensation? Explain any six of them.
16. What is talent management? Bring out the talent management initiatives.
17. Bring out the advantages and disadvantages of internal and external recruitment
18. Give a brief account on the recent trends in human resource management.
19. Explain the code of ethics in HR profession.
SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question
     20. Compulsory question-(case study)   :                                                               (1*10=10)
       KPMG one of the major accounting firms- provides accounting, auditing and tax services. Majority of its employees are charted accountants and CPAs. The company has ambitious plans for expansion in view of boom in consultancy industry consequent upon globalization. Company’s policy is promoting within and therefore, most of its senior level employees are promoted from entry-level accountants. In view of its promotion policy, the company invests heavily on training of employees in the form of development of in-house educational and training facilities. Most of its employees receive training at frequent intervals in the company’s training colleges.
         Majority of training investment of the company is on technical and procedural training for entry-level accountants in the areas of accounting, finance, tax, auditing, project reports and report writing. However, KPMG has problems in attracting dynamic and energetic young graduates from the colleges and universities. This situation, sometimes, discourages clients to continue with KPMG in case of existing clients and 
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approaching KPMG in case of new clients. This situation to some extent is due to the ‘fast 
–in, fast out style of big time consulting’ .Employees of the company gradually learns to 
interpret the subtleties of clients’ needs and sometimes employees have been let go due to the absence of interpersonal skills. 
       The training colleges of the company therefore suggested providing training in interpersonal skills. But the line managers points out that the company has conducted training in client and customer relations, just two years back. They added that there is no improvement in customer relations and the return of money on training can’t be justified. The senior managers of the company feel that much investment on training is unnecessary as some of the trained employees join other organisations.
 However, most of the managers feel that investment on training is essential but the dilemma is that which part of the skill should receive more attention and investment
QUESTIONS

a. Will training correct the problem of interpersonal relations?
b. Is KPMG training, the right knowledge and skill?

PART – B
Answer any TWO questions
21. What is human resource planning? Explain its various aspects.
22. State and explain the drivers of employee engagement.
23. What is the purpose of selection? Explain the methods.
24. Give a brief account on HR audit and Competency mapping.
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