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Max. Marks :  75
SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
Write short notes of the following terms:
1. Goals of OB
2. Classical Conditioning Theory.
3. Perceptual error
4. Leadership styles
5. Organizational Conflicts.
6. Reinforcement
7. Group dynamics
8. Formal and informal groups
9. Lewin’s change model
10. Organizational culture
11. Work-life balance
12. Global organization
SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13. Discuss the nature and scope of OB
14. What are the major personality traits that today’s manager need to know in order to manage work-place behaviour?
15. Explain any 2 motivational theories in detail
16. Discuss any two theories of leadership
17. What are the various types of team?
18. Elaborate on organizational conflict, its causes and management
19. What are the challenges of managing MNCs? 
SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question 
20.                The case discusses Cyrus Mistry’s Unceremonious exit as the chairman of Tata Sons, the holding Company of the Tata Group in October 2016. Citing several reasons for his Ouster, the Tata Group stated that there was disconnect between Mistry and Tata Sons with regard to valves ethos, vision and the direction which the Tata group was heading. While Mistry focussed on divesting non-performing assets and reducing the group’s debt burden, his predecessor, Ratan Tata was known for building the group through organic as well as inorganic growth strategies transforming the group into a US$ 100 billion Conglomerate by 2012. Mistry’s way of handling business did not go down well with Raton Tata and other Shareholders at Tata Trust creating stock in the Corporate world, on October 24, 2016, Mistry ousted from Tata Sons. The boardroom tussle that started with both sides trading allegations morphed into a full – fledged legal battle with both Mistry
 
                                                                           P. T.O.
 and Ratan Tata levelling serious accusations against each other.
Some industry insiders pointed out that Mistry should not have taken the fight to the public domain. They felt that he should have parted ways with Ratan Tata on amicable terms rather than reacting to his termination with rage and vengeance, and could have crafted his own exit strategy by making a graceful exit rather than fighting it out. However, Mistry ruled out any tryce with Tata Sons and vowed to fight against the group legally.
Questions:
1) Analyze Low Mistry handled his termination
2) Apply strategies for employees to handle unceremonious exists in a dignified way.
PART – B
Answer any TWO questions
21.  Differentiate leader and manager in a firm
22. Explain the stages of group development
23. Discuss the reasons for work stress? How firms manage the work stress of its employees?
24. Describe the international dimensions of OB
                                  ________________________
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