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SECTION A — (10 × 2 = 20 marks)

Answer any TEN questions. 
1. Define Quality.

2. What is meant by Trend Analysis?

3. What do you mean by Strategic Planning?

4. What is Quality council?

5. What are the feedbacks of Customer?

6. Write a note on Customer Complaints.

7. What is meant by Benchmarking?

8. What is Quality Function Deployment?

9. Why needs ISO 9000?

10. What do you understand by Quality Systems?

11. What do you mean by Customer Retention?

12. Define Quality Costs.

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

13. Examine the dimensions of Quality.

14. What are the benefits of TQM?

15. State the qualities of Customer perceptions.

16. Bring out the process of Benchmarking.

17. Explain the benefits of Quality System.

18. Describe briefly about basic concepts of Total Quality Management.

19. Explain the steps involved in the construction of Flow chart.

SECTION C — (2 × 15 = 30 marks)

Answer any TWO questions.

20. Discuss in detail about Hidden Cost of Poor Quality.
21. Explain the barriers to TQM implementation.

22. Enumerate the seven basic tools of Quality.
23. Elaborate the Taguchi’s quality loss function.
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