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SECTION A — (10 × 2 = 20 marks)

Answer ALL questions.

1. 
What is supply chain management? 

2. 
What is logistics?

3.
What is outsourcing?

4. 
What is EDI?

5. 
What do you mean by Logistics Information System?

6. 
What is containerization?

7. 
What is a bullwhip effect in logistics?

8. 
What is global logistics?

9.  
What is performance measurement?

10. 
What is 4 PLS?

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.

11. 
Explain the importance of supply chain management?

12. 
Explain the various types of logistics models.
13. 
What are the functions of logistics management?

14.  
Briefly discuss the uses of 3PL service providers.

15.  
What is multimodal transportation and what are its advantages?

16.  
Discuss about Logistics Information System (LIS).
17.  
What are the considerations that should be taken for packaging?

18.  
Discuss the concept of outsourcing and explain the uses of outsourcing.

SECTION C — (2 × 15 = 30 marks)

         Q.No. 19 is compulsory and answer any ONE from the rest of two questions.

19.  Case study – Compulsory Question:

Ensuring product quality throughout the supply chain is a critical measure of success. Transporting temperature-sensitive goods to multiple regions, each with greatly varying seasonal temperatures that can swing more than 80 degrees in a matter of weeks, requires a solution that can adapt quickly. This was the challenge facing one of the world’s largest decorative paint and performance coating manufacturers. The company asked Mode Transportation to review its existing transportation network and propose a new, more adaptable solution to meet customer demands and reduce transportation expenses. The company soon discovered that a leaner, more responsive multi-modal solution could safely transport its sensitive products — without incremental cost increases.


Paints and performance coatings are susceptible to low-temperature damage, and transporting them across the country proved to be an expensive and complex challenge, especially in the colder winter months. For several years, this manufacturer relied on a seasonal mix of modes and carriers, primarily using temperature-controlled truckload service during winter months and rail service in warmer seasons. The inconsistent transit results tested the patience of the company and its customers. Stop-and-start logistics with multiple carriers also created incremental costs and strained the limited number of employees tasked with managing the semi-annual carrier transition. Transit times varied greatly, with average rail needing 12 days and truckload requiring four days. ”The variance in delivery times between rail and seasonal truckload fell short of customer expectations,” said Mike Fennell, Senior Account Executive with Mode Transportation. “And because these products are classified as hazardous materials, regulation and protection across different modes was an ongoing challenge, regardless of season.”

QUESTION:
(a) What is the challenge faced by the company

(b) What transport modal will solve the temperature problem
20. 
Discuss the role of Information Technology in logistics and supply chain    management.

21. 
How the logistics is very useful for the modern business development.

_______________
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