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SECTION A — (10 × 2 = 20 marks) 
Answer ALL the questions.
1. What is stress Interview?
2. What is meant by proficiency test?

3. What is meant by performance appraisal?

4. List out any two objectives of training.

5. Distinguish wages and salaries.
6. Give two principles to be followed while setting up a welfare measure.

7. What is MBO?

8. Define collective Bargaining.

9. What do you mean by Human Resource Audit?

10. List any two objectives of Human Resource Audit.

SECTION B — (5 × 5 = 25 marks)

Answer any FIVE questions.
11. Discuss the different types of interview.
12. Explain the importance of motivation.
13. What is the importance of training?

14. Discuss the process of MBO. What are its merits and demerits?
15. What are the benefits of Human Resource Audit?
16. What are the various non-financial incentives that can be offered to the employees?
17. What is meant by Quality circle? State its merits.

18. What are the various external sources of recruitment?

SECTION C — (2 × 15 = 30 marks)

Q.No.19 compulsory and answer any ONE from the

rest of TWO questions
19. Case Study –(Compulsory) 

A doctor discharged a staff member who had been working for him for nine months. She then claimed that her civil rights were violated and that she was discriminated against because of her age. She was 46 years old. During an investigation, the doctor was asked to provide copies of her performance evaluations to justify the contention that the discharge was based on her performance, not her age. No performance evaluations had been given to any employees. This claim led to an out of court settlement.

Considerations:

The employee had been with the doctor for nine months and had not received a performance appraisal. She claimed that she was not aware that her performance was not satisfactory and was surprised when she was terminated. She alleged that the sole reason for her discharge was her age that the doctor wanted to hire a younger person. The doctor said she had been warned on several occasions, but nothing had been documented.

This is not an isolated incident; such claims are made against doctors every day. 

Question: What can you do to prevent this from happening?

20. Discuss the selection procedure of a candidate.
21. Briefly explain the various methods of performance appraisal.
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