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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
1. Define Management.
2. List out any two characteristics of Management.
3. What is decision making?
4. What is a Strategy?
5. What do you mean by Procedure?
6. What is Span of Management?
7. What is Departmentation?
8. What is Line Organization?
9. Define Direction.
10. What is Coordination?
11. Mention any two importance of controlling. 
12. What is Staffing?
SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13. Bring out the importance of management.
14. What are the differences between Management and Administration?
15. Distinguish between policy and procedures.
16. What is the importance of planning?
17. What are the characteristics of an Informal Organization?
18. What are the advantages of decentralization?
19. What are the various types of Coordination?
SECTION C – (2 × 15 = 30 marks)
Answer any TWO questions 
20. Discuss the functions of Management.
21. What are steps involved in planning process.
22. What are the techniques of Coordination?
23. Describe the process of Control and outline the requirements of an Effective Control System.
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