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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
1. What is administration?
2. Define planning.
3. What are the objectives of time study?
4. What do you mean by procedure?
5. Write a note informal organization.
6. Explain committee?
7. What do you mean by span of control?
8. What is Authority?
9. What is direction?
10. What are techniques of co-ordination?
11. Why control is necessary?
12. Who is a Manager?
SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13. What are the functions of top management?
14. Explain the various kinds of policies.
15. What are the guidelines for effective decision making?
16. Discuss the process of selection.
17. Explain the merits and demerits of MBO
18. Explain the characteristics of co-ordination.
19. Discuss briefly the different types of delegation.
SECTION C – (3 × 10 = 30 marks)
Answer any THREE questions
20. What are the general principles of management laid down by Henry Fayol?
21. Discuss the various steps involved in the process of panning.
22. Explain the principles of organization.
23. Explain the various types of committees.
24. Discuss the various stages in control process.
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