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 Major Paper VII — PRODUCTION MANAGEMENT 
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SECTION A — (10 × 2 = 20 marks)
Answer any TEN questions 
1. Define Production.
2. Define plant layout.
3. Define work study.
4. What is method study?
5. Is Production planning and Operations planning are same?  How?
6. What is inspection?
7. What is micro motion study?
8.  Write few advantages of SQC.
9. What do you mean by maintenance management?
10. What is Quality circle?
11. What is X chart?
12. Why TQM is an active approach, write few points?
SECTION B — (5 × 5 = 25 marks)
Answer any FIVE questions
13. List out the objectives of production management.
14.  Explain the limitations of production planning.
15. What are the benefits of Preventive Maintenance?
16. What are the basic principles of Plant Layout?
17. Describe the objectives of work study.
18. What are the steps involved in conducting the time study?
19. Explain Construction of ‘C’ chart with number of defects’ chart with suitable formula.

SECTION C — (2  15 = 30 marks)
Answer any TWO questions
20. Explain the recent trends in production management.
21. Describe the steps involved in time study.
22. Discuss the factors influencing plant layout.
23. Explain the major components of work study.
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