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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
1. Define Total Quality Management.
2. What do you mean by cost of quality?
3. Discuss the prerequisites for a quality circle.
4. List down the seven Quality Control Tools.
5. What do you mean by Zero defect concept
6. Give short notes on six sigma.
7. What are the 5s for quality improvement.
8. Discuss Kaizen model
9. What do you mean by ABC Analysis?
10. What are the various dimensions of quality?
11. Give short notes on reliability engineering.
12. What do mean by quality control?

SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13.  Explain in detail the selective inventory control techniques followed in organizations.
14. Discuss the various steps involved in practicing Six sigma.
15. Throw light on the defect diagnosis techniques and prevention techniques.
16. What are the various methods of inspecting quality?
17. What do you mean by value engineering? Explain in detail the steps followed in value engineering.
18. Who is a quality leader? What are the characteristics of a good quality leader>
19. Dip.
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SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question
                      
20. Briston India is a renowned car manufacturing company. They procure their components 
from various suppliers. Assembly and industrial engineering happens in Briston’s plant. After reaching the market, it is found that their cars are fuel efficient as committed by the organization and as a result there is a heavy sale dip. Assume you being the quality leader of the company and suggest ways for revival of the situation.
PART – B
Answer any TWO questions

21.  Explain in detail 14-point Programme of Deming and Crosby.
22. [bookmark: _GoBack]Discuss the role of TQM leaders in organizations
23. Discuss the recent techniques for quality improvement
24. Write in detail about Quality Management System
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