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M.A. DEGREE EXAMINATION, APRIL 2018.
(Human Resource Management)
II YEAR  IV SEMESTER
Core Elective -II  -  INTERNATIONAL HUMAN RESOURCES MANAGEMENT


Time : 3 Hours							Max. Marks :75
SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions

1. Define International Human Resource Management.
2. What is diversity management?
3. Write short notes on expatriate
4. What do you mean by Competitive Advantage?
5. What is Repatriation?
6. Write a note on HCN Training.
7. What do you mean by expansion strategies?
8. Write short notes on performance management.
9. What do you mean by cross cultural training?
10. Write a note on international compensation.
11. Write short notes on cross-border mergers.
12. What do you mean by Geocentric Approach?

SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13. Briefly explain the complexities of IHRM.
14. Explain briefly how performance appraisal is made for international employees.
15. Discuss various dimensions of training for international assignments.
16. How can an international team be formed?
17.  Write in brief the components of international compensation.
18.  Explain the Perspectives and Issues in MNE performance management.
19.  Explain briefly the role of HRM with global code of conduct.

SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question
20.            Brunt Hotels, PLC, owns more than 60 hotels throughout the United Kingdom. They recently acquired a small hotel chain headquartered in France. Brunt's hotels are considered budget accommodations; they are functional, clean and reasonably priced. The organization has decided to use an ethnocentric approach and send some of their existing UK-based managers to France to lead the changeover of the new hotels and then manage them after they re-open. 
 (
[P.T.O.]
)         The organization has never owned hotels outside the UK before and has hired a team of independent management consultants to advise them on how to proceed. 
The provided the consultants the following information during their initial meeting:
* A majority of their existing managers said they would like a chance to work abroad.
* None of their existing managers speak French fluently.
* They will allow four weeks to rebrand the hotels. The new hotels must be ready to open by that time.
* They expect to recruit a large number of staff for the new French Hotels, because more than     70% of the employees from the acquired organization left.
* They will require their managers to be flexible and more between countries if any problems arise.
Question:
 The hotel management asked you if they should look only at internal candidates, who are the Parent Country Nationals or recruit Host Country National, present the advantages of various approaches.
PART – B
Answer any TWO questions
21. Explain some of the issues in Multinational Corporations. 
22.  Enumerate the HR consequences and Implications of transferring staff for International 
             Business Activities.
23.  Discuss in detail the approaches to international compensation.
24.  Explain the key issues in international industrial relations.
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