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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions

1. What do you mean by Strategic Decision?
2. What is policy and procedure?
3. What is 7 - S Model?
4. Define Corporate Governance.
5. Write the meaning of Social Responsibilities of Business.
6. Environmental Scanning.
7. ETOP.
8. Financial Analysis.
9. Strategy Implementation.
10. Information System.
11. Strategy Evaluation.
12. Define Operational Control.


SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions

13. Mention the important features of strategy.
14. What do you mean by Critical Success Factors?
15. What are the assumptions of social responsibility?
16. Explain the different types of business policies.
17. Explain the significance of GAP analysis.
18. Describe the role of leadership in strategy implementation.
19. [bookmark: _GoBack]Explain how functional strategies do affect the structure and control.


SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question
20.  (
[P.T.O.]
)Advertising costs money, which many business find themselves short of these days.  But forgoing ad spending in favour of better projects can be a mistake.  Experts say that in a slump.  One of  the best things you can do is adopt or increase your advertising strategy to attract customer. During a recession, this is especially true, as other business may be cutting back on their ad spending, making your voice even more prominent to customers.  After seven years of  growth, building 30 to 300 locations, firehouse sub's growth fizzled and company leaders realised they had to do something about it. So, they returned local 
Advertising fees collected from franchises not to put in their pockets, but to take hold of their own local marketing sales fell even more, revealing that this was not a good strategy at the time.  Instead, firehouse reclaimed their  local marketing fee, and then gave franchisees the option to take part in a new marketing campaign, requiring them to pay double for local marketing, but in return, becoming part of an  $8 million advertising campaign poised for success.  Experts commend firehouse for having the  courage to ask franchisees for more money where it was needed, even when times more tough. 
              Questions:
a. Prepare SWOT analysis for the organisation.
b. Give your suggestions and title for the above study.

PART – B
Answer any TWO questions

21. Discuss the strategic planning process.
22. Discuss in detail about the Mckinsey 7-s frame work.
23. Enumerate the steps in creating competencies in innovation.
24. Explain the different types of strategic controls.
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