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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
1. Write any two objectives of compensation management.
2. Explain the features of fringe benefits.
3. Distinguish the basic features between wage and salary.
4. What do you mean by benchmarking?
5. Differentiate between job enlargement and job enrichment.
6. Throw light in equity concept in compensation management.
7. Explain job analysis.
8. Write down the basis behind classification of compensation.
9. What do you mean by job description?
10. Write short notes on personal income tax planning.
11. List down the methods of wage payment.
12. What do you mean by performance linked compensation?

SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13. What are the internal and external factors influencing compensation management in organizations?
14. Bring out the successful HR retention strategies adopted by companies.
15. Explain the process of designing a compensation system.
16. Explain the various incentive plans followed in modern organizations.
17. How are compensations classified? Explain.
18. What are the essentials of a sound wage and salary structure?
19.  Discuss the pitfalls in job evaluation.

 (
[P.T.O.]
)
SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question

20. Mr. Sashi has just graduated MBA from IIT and you being the HR of XYZ, a startup company would like to recruit him. Mr. Sashi is more concerned about the compensation and his career prospects in your organization. How will you convince him to join your organization by designing an effective ctc package?
PART – B
Answer any TWO questions

21.	“Fringe benefits are normally used as an informal way rather than a ethical   motivation in a company”- Critically evaluate.
22.	Explain personal income tax planning and what re the steps to be followed for planning a good salary package.
23.	Explain in detail the wage policy prevailing in India.
24.	Discuss the background theories of compensation plan.
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