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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
Define the following
1. Management.
2. Planning.
3. Staffing.
4. Authority.
5. Co-ordination.
6. Organisation chart.
7. Performance standard.
8. Locus control.
9. Span of control.
10. Decentralisation.
11. EOQ .
12.  MBE.
SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13. Explain the steps in the planning process.
14. Explain the difference between administration and management.
15. Enumerate the features of functional organisation.
16. Explain the different types of Co-ordination.
17.  Explain the steps in the control process.
18.  Describe the advantages of delegation.
19.  Explain the importance of Environmental Ethics.
SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question

20.          Sanchit, after completing his entrepreneurship course from sweden returned to India 
and  started a coffee shop 'AromeCoffeeCan' in a famous mall in New Delhi. The speciality  of  the coffee shop was the special aroma of coffee and a wide variety of  lavours to choose. Somehow the business was neither profitable nor popular. Sanchit was keen to find out the reason. He appointed sandhya, an MBA from a reputed college, as a manager to find out the causes for the same.
         Sandhya took feedback from the clients and found out that though they loved the special unique aroma of coffee but were not happy with the long waiting time being taken to process the order. She analysed and found out that there were many unnecessary obstructions in between which could be eliminated. She fixed a standard time for processing the order. She also realised that there were some flavours whose demand was not enough. So, she also decided to stop the sale of such flavours. As a result within a short period sandhya was able to attract the customers.
 (
[P.T.O.]
)Identify and explain any two techniques of scientific management used by sandhya to          solve the problem.
	
PART – B
Answer any TWO questions

21. 	Prepare a comparison between contributions of Taylor and Fayol.
22. 	Write the points of conflict between line and staff suggest remedial measures.
23. 	Write an essay on co-ordination as an effective tool of management 
24.  	Enumerate the ethical issues and dilemmas in business.
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