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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
1. Define organisational behaviour.
2. Write a short note on attitude.
3. Write a short note on personality traits.
4. What is equity theory?
5. Distinguish leadership from management.
6. What is job enrichment.
7. Define power.
8. Why do people form groups?
9. Write a short note on team work.
10.  Define organization climate.
11.  Define stress.
12. What are the types of organisational culture? 

SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13. Explain the key elements of organisational behaviour.
14. Describe the various determinants of perception.
15. List and describe the major theories of effective leadership.
16. What are the ways to sustain organisational culture? Explain.
17. What are the reasons for the formation of groups?
18. Explain the various types of groups.
19. Explain the different types of organisation structure .

SECTION C – (3 × 10 = 30 marks)
PART – A – Case Study – Compulsory Question

20.  (
[P.T.O.]
)          Rex justice is a long term employee of the Carfax corporation, and for the last several years he has been a supervisor in the financial section of the firm. He is very loyal to carfax and works hard to follow the company policies and procedures and the orders of the managers above him. In fact upper-level management think very high of him; they can always count on Rex to meet any sort of demand that the company places on him. He is valued and well liked by all the top managers. His employees in the financial section have the opposite opinion of Rex. They feel that he is too concerned with pleasing the upper level brass and not nearly concerned enough with the needs and concerns of the employees in his department. For example they feel that Rex never really pushes hard enough for a more substantial slice of the budget. Relative to other departments in the company they feel they are underpaid and over worked. Also one of them goes to Rex with a new idea or suggestion for improvement he always seems to have five reasons why it can't be done. There is considerable dissatisfaction in the department and everyone thinks that Rex is just a puppet for management. Performance has begun to suffer because of his style and leadership. Upper-level management seems to be unaware to the situation in the finance section.
How would you explain Rex's leadership style and what advice would you give to Rex to improve his approach to leadership?

PART – B
Answer any TWO questions

21. Explain the various characteristics and theories of learning. 
22. Discuss the theories of motivation.
23. Describe the sources of conflict in organisation .
24. How the cultural differences affect the organisation management?
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