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SECTION A – (10 × 2 = 20 marks)
Answer any TEN questions
1. Define Management.
2. List out any two characteristics of Management.

3.    What is Conceptual skill?   
4. What is a Strategy?
5. What is Decision Making?
6. What is Span of Management?
7. Who are staff specialists?
8. What do you mean by Departmentation?
9. What is Centralization?
10. State the meaning of the term co-ordination.
11. What is MBO?
12. What is Staffing?
SECTION B – (5 × 5 = 25 marks)
Answer any FIVE questions
13. What are the various functions of Management?

14. What are the characteristics of a good system of control?
15. Explain the types of Policies.

16. Discuss the nature of directing.

17. Explain the advantages of delegation of an authority.
18. What are the advantages of decentralization?

19. Write a note on the techniques of co-ordination.

SECTION C – (2 × 15 = 30 marks)
Answer any TWO questions 
20. Discuss the 14 general principles of management given by Henry Fayol.

21. Explain the differences between authority and power.

22. Explain the methods of Planning.

23. Describe the process of Control and outline the requirements of an Effective Control System.
