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SECTION A – (10 × 2 = 20 marks)
(Q.No. 1-12)Answer any TEN questions


1. Define TQM.
2. Define Quality.
3. List the elements of quality cost.
4. What is Deming Philosophy?
5. Give the basic steps to quality policy.
6. What is Quality Policy?
7. What are the elements of customer service?
8. What are the characteristics used to measure the efficiency of a quality process? 
9. Define Bench marketing.
10. What is QFD?
11. Mention any two Quality Systems.
12. What are the benefits of ISO systems?
SECTION B – (5 × 5 = 25 marks)
(Q.No. 13-19)Answer any FIVE questions
13. Describe the steps in Quality Planning.
14. What is the role of Senior Management in Quality Management?
15. What are obstacles in implementing TQM?
16. What are the general duties of quality councils?
17. Discuss any four basic techniques for presenting performance measures.
18. State the Quality Improvement Strategy.
19. Enumerate the steps to benchmark.
SECTION C – (2 × 15 = 30 marks)
(Q.No. 20-23)Answer any TWO questions
20. Explain (a) Trend Analysis (b) Pareto  Analysis
21. Discuss the seven tools of quality in detail with suitable industry application.
22. What are the seven elements for the implementation & operations of ISO 14001?
23. Explain the need for feedback in an organization.
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