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SECTION A – (10 × 2 = 20 marks)

(Q.No. 1-10)Answer ALL the questions

1.   What is Collective Bargaining?.

2.   What does Transfer mean?

3.   What are Fringe Benefits?

4.   Brief about Human Resource Audit.
5.   What do you mean by Personnel Management?

6.   Define MBO.

7.   What is performance Appraisal?

8.   What does Promotion mean?

9.   What are Incentives?

10.  Define the term ‘Selection’.
SECTION B – (5 × 5 = 25 marks)

(Q.No. 11-18)Answer any FIVE questions
11.   Explain the objectives of Human Resource Management.

12.  What are the benefits and scope of Human Resource Audit?
13   Explain the internal sources of Recruitment.

14.  Explain briefly various kinds of Interviews

15.  Explain the merits and demerits of MBO.

16.  What are the methods of training?
17.  What are the components of remuneration?

18.  What are the objectives of collective bargaining?
SECTION C – (2 × 15 = 30 marks)

PART – A – Case Study –Q.No. 19 Compulsory Question
          19.  The Chennai Manufacturing Company is considering the advisability of sending its      
                   supervisors for training in the Executive Development Programme conducted by the  
                   University of Madras. The curriculum prepared during the last year by the university 
                   would cover supervision, understanding people, communications, and methods                  
                   improvement, job training, employee evaluation, employee counseling work planning 
                   and leadership .


   If this project is approved, twenty-five supervisory employees would leave their jobs    
   in  August to become full-time students at the university for one month. Employees of 
   similar type from three companies are already attending a similar programme at the              
   university. Fee and other expenses per trainee are ` 5,000

              The personnel manager for the company believes that off-the-job training has advantages 
              over the more common practice of on-the-job programmes. There is less chance of inter
              ruptions, and the trainee can concentrate on his studies more completely in the new at
              mosphere. The university would probably be willing to send its instructors to the plant, 
              where employees could attend classes in the conference room several nights a week. But 
              the personnel manager feels that the company would gain more by sending the trainees to 
               the university.

(a) What do you think of the curriculum's coverage?
(b) Should the employees be sent to the university's training programme?

(c) Should they be paid regular salaries while attending the university? Who should   
      pay their tuition fee?
PART – B

(Q.No. 20-21)Answer any ONE question
20.   What is human resource audit? Describe its objectives and explain its approaches.

21.  Explain in detail about the nature and scope of Human Resource Management.
[P.T.O.]
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