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SECTION A – (10 × 2 = 20 marks)
(Q.No. 1-10)Answer ALL thequestions


1. What do you mean by MBO? 
2. What is the aim of decision making?
3. What is delegation?
4. What do you understand by matrix organisation?
5. What is meant by recruitment?
6. What do you mean by on-the job training?
7. What is motivation?
8. Define Leadership.
9. Define the term co-ordination. 
10. What is mean by control?

SECTION B – (5 × 5 = 25 marks)
(Q.No. 11-18)Answer any FIVE questions

11. State the features of management. 
12. What are the problems in decision making? 
13. What is the importance of delegation?
14. State the importance of Motivation.
15. Bring down the need for training. 
16. State the objectives of communication.
17. Bring out the limitations of the control function
18. Explain the process of Communication.
 (
[P.T.O.]
)

SECTION C – (2 × 15 = 30 marks)
PART – A – Case Study –Q.No. 19 Compulsory Question


19. When training a group of workers, often the challenge for the trainer is ensuring the key messages are getting through to everyone. In larger groups it’s not always easy keeping everyone engaged, and all too often, one or two of the workers are simply not paying attention.In the end, you have a roster sheet full of employee signatures to show that they’ve taken the training, “but how do you know they were actually trained?” 
(a) When training a group of workers, what are some of the physical indicators that tell you whether or not a group is no longer attentive? 
(b) As a trainer, list the different methods you can use to facilitate a successful training session.

PART – B
(Q.No. 20-21)Answer any ONE question

20. Explain the various stages involved in the process of decision making
21. [bookmark: _GoBack]Explain the various techniques of controlling.
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