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SECTION A – (10 × 2 = 20 marks)
(Q.No. 1-12)Answer any TEN questions

1.   What is controlling?
2.   What is planning?
3.   Define Management
4.   What is functional organization?
5.   What is decentralization?
6.   What is decision making?
7.   What is Informal organization?
8.   What is span of control?
9.   What is co-ordination?
10.  What is departmentation?
11.  What is scientific management?
12.  What is aptitude test?

SECTION B – (5 × 5 = 25 marks)
(Q.No. 13-19)Answer any FIVE questions

13.  What are the differences between management and administration?
14.  Explain the various steps involved in decision-making.
15.  Discuss the merits and limitations of line organization.
16.  Explain the various external sources of recruitment.
17.  What are the merits and limitations of planning?
18.  Explain the characteristics of a good system of control.
19.  Briefly discuss the functions of management.

SECTION C – (2 × 15 = 30 marks)
(Q.No. 20-23)Answer any TWO questions

20.  What are the requisites for excellent co-ordination?	
21.  What are the advantages of delegation of authority?
22.  Discuss the different types of tests involved in selection of candidates.
23.  What are the main merits and demerits of scientific management?

