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Core Major- Paper II - PRINCIPLES OF MANAGEMENT
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SECTION A – (10 × 2 = 20 marks)
(Q.No. 1-12)Answer any TEN questions

1.   State the three levels of Management.
2.   What are the fuctions of Management?
3.   What do you mean by the ‘Management by Objectives’?
4.   Give the meaning of ‘Decision-making’.
5.   Define ‘Organising’.
6.   What is ‘Authority’?
7.   Define ‘Directing’.
8.   What is ‘Recruitment’?
9.   Is Selection a negative process? If so why?
10.  What do you mean by ‘Controlling’?
11.  What is ‘Coordination’?
12.  Define Planning. 
SECTION B – (5 × 5 = 25 marks)
(Q.No. 13-19)Answer any FIVE questions

13.  Briefly explain the role expected from a Manager.
14.  State the vital steps involved in the process of Decision-Making.
15.  State the differences between Authority & Power.
16.  Briefly explain the external sources of Recruitment.
17.  State the various problems which occur during the execution of Coordination 
       function.
18.  State the differences between Administration & Management. 
 (
[P.T.O.]
)19.  Classify Planning on the basis of time and explain them briefly. Mention atleast three 
        areas   separately for each of them in which they are required.

SECTION C – (2 × 15 = 30 marks)
(Q.No. 20-23)Answer any TWO questions

20.  Discuss the fourteen principles of Management that were advocated by Henry Fayol.
21.  Discuss the various stages involved in the process of selection of candidates for jobs  
       in an  organisation.
22.  Explain the various stages in the control process.
23. Discuss the various steps involved in the process of planning. 
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