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B.Com(ISM) DEGREE EXAMINATION,APRIL 2019
1l Year VI Semester
Software Project Management

Time : 3 Hours Max.marks :75

Section A (10 x 2 = 20) Marks
Answer any TEN questions

What is meant by Software Development Process?
Define Model.

What is a Critical Path?

What is Software Development Team?
Define : Recovery Plan.

Define : Project Objectives.

Define : Decision Tree.

Define : Test Plan.

Define :FURPS.

Define : FTR.

. What is meant by System Testing?
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. Define: Decision Tables.

Section B (5 x 5 = 25) Marks
Answer any FIVE questions

13. What are the need for Implementation Discipline in a Project?
14. Explain the Gantt and Pert chart in detail.

15. Explain about the Track Meetings in detail.

16. Discuss about the Feasibility Study in detail.

17. Discuss on information gathering tools.

18. Explain about the Cleanroom Technologies in detail.

19. Describe about the Personality Traits in detail.
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Section C (2 x 15 = 30) Marks
Answer any TWO questions

Explain any three Software Process Models in detail.
Differentiate Top down and Bottom up planning.
Explain any five Software Testing in detail.

Discuss about the Software Quality Assurance plan.
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